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Abstract

In the 21st century higher education institutions must not focus solely on educating and tutoring students, but they should
also generate strategies which match the organization’s skills and resources to the opportunities and associated risks in its
environment (Grant, 1991). Today, higher education institutions face fierce competition in the market both in terms of
recruiting highly qualified academics and also attracting students. There is also considerable pressure for universities to
enhance their reputation and develop their credentials. With this in mind educational institutions adopt strategic planning as
a method to improve quality, solve problems, and to overcome common challenges. Strategic planning can be described as a
process applied by organizations to develop strategies and provide the right atmosphere for making meaningful future
decisions which build a strategic position for the organization in the marketplace to ensure future viability (Ansoff, 1984;
Crisp, 1991; Hunger and Wheelen, 2003). If Universities are to survive the challenging times ahead then a clear focus on
strategic planning is essential (Kotler & Murphy, 1981).

Strategic planning is a well-researched field however there is a gap in the research around the application of strategic
planning within the field of higher education. A comprehensive investigation of the literature was carried out and an
overview of the nature of strategic planning and the core concepts is provided. This article provides considerations for a
regular strategic planning process, and has value for higher education leaders and the professionals who support them who
are involved with developing strategic planning. This leads to the proposition of a novel model for developing a strategic
plan for higher education institutions. This model will assist leaders to develop their perceptions of strategic planning in
higher education, discussing the difficulties they may face during the process of developing their plans, and outlining the key
steps of the development planning process. This work is limited in that it focuses on a single social field and the findings
cannot be immediately transferred to other fields.
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1. Introduction

The extraordinary growth of the international economy as well as its subsequent socio-political fluctuations
have brought pressure on higher education institutions to compete in the global marketplace (Newman and
Couturier, 2001) to recruit valued academics and students, in addition to improving their prominence and
reputation. However, they have repeatedly faced significant challenges when attempting to achieve these targets
around factors such as: developments in technology, changing demographics, globalization and funding cuts
(Bishop, 2003).

Nowadays, strategic planning is one of the most urgent and important non-teaching activities that educational
institutions will undertake (Taylor, Machado, and Peterson, 2008). Strategic planning is fundamental for any
institution and represents the most effective way to attain its key goals. It is a process of future planning and
identifying the most appropriate movements to align institutional priorities of colleges or departments. Despite
the claims of some authors that added bureaucracy coupled with strategic planning could inhibit organizational
creativity (Taylor and de Lourdes Machado, 2006), there is wide agreement that strategic planning provides
higher education institutions with a secure method for achieving objectives. Strategic planning methods can
assist direct senior management and encourage middle managers by supporting their daily activities towards the
institution’s main goals. This article sheds light on the significance of strategic planning in higher education
based on the researchers’ experience in addition to the publications that have affected our perceptions of
strategic planning.

The model presented in this article was developed following a comprehensive literature review, conducted to
summarize the current state of strategic planning in higher education. Themes emerged as the analysis
progressed and specific techniques being used in the context of strategic planning were identified. These were
then used to develop the novel model for a strategic planning process for higher education proposed in this
paper.
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2. The nature of strategic planning

There are countless definitions of strategic planning however most researchers agreed on key aspects such as;
long term decision making, planning processes and the nature and direction of an organization’s activities
leading to sustainability or competitive advantage (O’Regan & Ghobadian, 2007; Bryson, 2011). McNamara
(2006) describes strategic planning as the determination of where the organization will be in the next few years,
and how they will progress their processes so they can get there. Allison and Kaye (2005) recognize the nature
of strategic planning as being a systematic process whilst also highlighting the importance of securing buy in
from internal and external key stakeholders in order to agree key priorities that will support the overall goals of
the organization. Here the importance of involving stakeholders in the process cannot be overstressed (Burby,
2003). Higher education institutions have a degree of autonomy (Hawkins, 2003) and can therefore develop
their own strategic plan to include the best and highest educational standards. This is highly significant, but by
itself is useless unless it includes strategic thinking. Strategic thinking concentrates on the bigger vision,
identifies the external and internal indicators that affect the institution, and detects the right route that should be
taken within that vision. Additionally, a precise analysis needs to be undertaken in order to establish which of
these directions should be selected as the main goal for the subsequent years. As both strategic thinking and
detailed planning are significant, there is an urgent need for the institution to build a unified team that has high
skills in developing strategic planning. It is important to note that there is no single approach for a strategic
plan, nor one accurate method for developing a strategy in higher education. Strategic planning is composed of
two different components: planning and strategic thinking. Although they are different strategies, both are
required to develop the entire strategic planning process. It is vital that the institution adopts the most
appropriate approach to strategic planning as this will shape its organizational structure, and most likely its
educational atmosphere. However, planning could ultimately still result in failure particularly when strategic
planning becomes a tool for overcoming barriers for institutional performance and growth when it was intended
to be a supportive tool. This phenomenon occurs when faulty or weak implementation of strategic planning
exists, or when the process of implementation starts when no appropriate training had been provided.

3. Strategic planning in higher education

In the context of higher education strategic planning is concerned with creating the future mission and vision
of the higher education institution in an active situation and enhancing the environment, establishing strategic
goals and quantifiable aims, and assessing the accomplishments through predetermined factors (Arslankaya and
Korkusuz Polat, 2010). Higher education institutions (HEIs) are motivated by a wide range of influences to
develop strategic planning processes, such as increasing the number of applicants, compliance and control
considerations, changes in student demographics, and a demand to emulate the new evolving standards of higher
education while preserving the core of a traditional complete institution (Altbach, 2001; Johnstone & Teferra,
2004). However Dawson (2003) states that strategic planners must consider “the politics of change” stating that
the culture and politics of the organization itself are important factors which will influence the implementation
process of any strategic planning process. However Tromp and Ruben (2010) warn that in higher education the
obstacles to strategic planning are great and there are generally limited means available to leaders to motivate
others to become involved in, and engaged with, the strategic planning process. Most academics and
administrators are aware of the importance of strategic planning in higher education, however some confusion
may be evident around the exact meaning of strategic planning, it’s role in promoting HEIs and even its main
components. It has been frequently shown that the HEIs that are in dire need of strategic planning can be the
most unenthusiastic towards such a process but it is important that those affected by the strategic planning
process have at least a conceptual understanding of the process (Mintzberg, 1994). Strategic planning in higher
education is not a contemporary event, but it is a cumulative process. There has been considerable attention in
the second half of the 20th century regarding the quality of higher education, which is a key driver of strategic
planning innovations in higher education. Consequently the research points to a persistent need for effective
strategic planning for higher education institutions. The targets offered by strategic planning will stimulate HEI
stakeholders to think about, anticipate, identify and pursue advantage and commercial opportunity.

© 2019 The Authors. Published by CHERAD. Selection and peer-review under responsibility of JOHESSM 2019.
www.joherd.com/journals/index.php



Journal of Higher Education Service Science and Management. 2019. Volume 2, Issue 2

4. Drivers of strategic planning

The main driver of strategic planning in higher education is the need to present a continuing process of
inspection and assessment of an institution’s powers, limitations, aims, resource requirements, and future vision.
The literature identifies a number of different approaches for identifying the motivations behind higher
education strategic planning. Motivation is the main stimulus for initiating the development of strategic
planning. It is the center of strategic planning’s institutional significance, and it works towards assisting higher
education institutions organize their procedures smoothly and professionally (Larsen & Langfeldt, 2005).
Competition is also an essential stimulus for success, and strategic planning plays a major role in securing buy in
from stakeholders (Jennings & Wattam, 1998). This approach can be considered as the key motivator for
developing strategic plans. Strategic planning should motivate and encourage the institution’s main goals, the
model used, and the members of the higher education institution. Furthermore attempting to raise standards in
higher education institutions brings with it a range of other types of challenges, leaving the institutions under
pressure from several directions, all of which need to call on strategic planning to scale and deal with them
positively. Furthermore, financial fluctuations and funding concerns may cause HEIs to re-evaluate their
procedures. Strategic planning is a contributory process which allows the financial plan of an institution to be in
line with the goals stated by the strategic plan. It also provides significance to resource distribution. Other
challenges can also lead to strategic planning such as government regulation, variations in the student
marketplace, growth in the number of universities which increases the level of competition, or global pressures
are all requirements to start developing strategic planning in order to minimize the negative side effects and
reach the agreed-upon goals.

HEIs may also develop strategic planning to reach national and/or international accreditation, such as the
International Network for Quality Assurance Agencies in Higher Education (INQAAHE), the Council for
Higher Education Accreditation (CHEA), and others.

The institutional mission and vision are always considered as the basis of strategic planning and most HEIs
realize the need to visibly identify their vision, mission, and objectives, their goals for development, and the
activities that need to be taken in order to achieve such goals.

5. A strategic planning process model

Not every component of strategic planning will be a part of every higher education planning model. The
model explained below is a model of what has been agreed upon and adopted by most educational institutions. It
has been proven successful and has survived the test of time. Effective strategic planning must have focus and a
clear direction. HEIs must therefore stay away from the routines and bureaucracies that inhibit innovation.
Strategic planning may require standardized activities and procedures, which should not entail excessive
paperwork and bureaucracy. Strategic planning should avoid data accumulation and embrace the significance of
strategic thinking. The powerful process of strategic planning can provide stability and consistency in a chaotic
and fluid environment, whilst allowing the institution to be more agile in order to take advantage of unintended
consequences and the potential opportunities they offer.

6. Steps of the strategic planning process

It is important to note that there is no specific model for strategic planning that can match all of the
institutions individual needs and conditions. As a result there is no universally agreed-upon standard format for
developing a strategic plan and every institution may decide to choose to adopt their own approach and format of
its own strategic plan. However, every institution should ensure its own strategic plan is consistent with its
exceptional requirements. Also compatibility and harmony between mission, vision, values, goals, strategies,
and implementation are required. Furthermore, frequent evaluation and modification to the current plan should
be carried out at each stage of the strategic planning process. Worksheets should be provided at the end of each
stage to assist those involved in the process in building a practical concept for how to develop the components of
strategic planning. The start point for any educational institution is to identify its mission and vision. When these
are clearly articulated the institution will begin a sequence of internal and external evaluation processes and
benchmarking to determine the overall approach for developing effective strategic plans. The mission and
vision are the main components of the strategic plan and so they will remain as the whole context of the strategic
plan cannot be developed in isolation of the mission and vision. As well as the institutional mission and vision,
the goals, objectives and values statements are the main documents that provide the context of a strategic plan.
These documents offer key guidance in the development of strategic planning. The institution should regularly
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assess its strategies and evaluate its plans, taking into account all of the new developing strategies and evolving
modifications. This periodic review will confirm similarity and suppleness, and also prove that new changes are
needed to add to the newly uncovered perceptions. The following sections are dedicated to explaining the steps
for developing institutional strategic planning.

6.1 Initialization and readiness to start

The essential step needed before starting the main stages of strategic planning processes is to initialize,
prepare, and arrange for planning. Without appropriate preplanning, complete strategic planning may struggle
and possibly stop. Thus, the following actions must be taken because they will ensure a correct start, based on
clear grounds leading to an effective strategic planning process. The first step in this stage is to obtain
institutional assistance before then selecting the most effective person to be the leader of the strategic planning
process. Some institutions start by signing agreements to sustain strategic planning, while others concentrate on
the uncomplicated decision-makers’ consensus that reflects the significance of such a step.

6.2 Forming strategic plan committees

For the strategic planning process and the following activities to be efficient, wide-ranging institutional
involvement is vital. It is necessary therefore that a strategic planning steering committee be established and that
it be filled with members from all segments of the institution in order to ensure buy in at all levels of the
organization as without this the plan will ultimately fail.

6.3 Planning heads and committees

Before embarking on the main stages of strategic planning, it is important to start forming strategic planning
committees and subcommittees, and assign who will participate in the process and what their contribution will
be. Higher education institutions should select the right people for strategic planning committees using
representation system techniques, whereby each member in the planning process is acting for a specific
stakeholder group such as the student body, faculty, academic staff, affiliated agencies, and so on.

6.3.1  Director strategy, planning, and performance

Leadership of the strategic planning process should be provided by top management and this must also be
fully supported by other ket parties such as the board of trustees. The leaders of this process should show high
efficiency in communicating and assisting in the processes of development and implementation of institutional
strategic planning. Although the director of strategy brings trustworthiness to the approved plans, the board of
trustees or similar party should also contribute to core elements of strategy development and inward
responsibility. The director of strategy is also in charge of including other key stakeholders in the key features
of the strategic planning processes, and should have a periodic communication with them to inform them of all
that has been achieved, the main challenges encountered, and the proposed solutions.

6.3.2 The institution’s external consultants

Some higher education institutions prefer to select an external consultant to provide the required support
concerning their strategic planning process and/or to develop a part of or the entire plan. The highest level of
support throughout the external participation may include specific stages of strategic planning, as opposed to the
complete plan. The external consultant may provide a degree of strategic thinking beyond the institutional
limitations and procedures.

6.3.3  The strategic planning steering committee (SPSC)

A board of trustees normally forms a strategic planning steering committee (SPSC) to evaluate the current
impact of distractions, risk, and opportunities for advancement, and it may provide recommendations about the
strategic direction that the institution should follow in order to guarantee its continuing strength and excellence.
It should comprise a broadly varied group of faculty, staff, students, alumni, and community representatives.
More commonly, the main duty of the strategic steering committee starts by naming major topics for the
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strategic plan, which is supposed to be chosen after an in-depth study of the institution’s key strengths and
opportunities that will influence higher education institutions. Such groups of higher education institutions have
to participate, one way or another, in the strategic planning process. Those groups will assist in feeding any
required information and ideas into the planning process, where needed. Among these groups, it has been
considered that the campus, the administration, faculty, and staff are the most prominent groups participating in
the strategic planning process. Normally, a steering committee will be chaired by the director of strategic
planning. In order to make the committee more effective, each member should be selected to indicate the
diversity of schools, colleges, and departments of the institution as well as provide the required skills to the
committee. This reinforces the fact that the selected members should be a combination of strategic thinkers and
planners.  The board of trustees tells the SPSC to provide advice to the trustees concerning the strategic
direction that the institution should take for a given time period in order to put the university in an advantageous
position in the marketplace.  The strategic committee also provides comments, suggestions, and
recommendations on the proposed strategy that formulates both a proposed vision of the institute and the
implementation that assists in reaching that vision. Typically, in a small institution the strategic planning
steering committee could be the only committee needed to develop strategic planning. However, for larger
institutions, more sub-committees and working groups may be needed in order to develop different phases of the
strategic plan and write reports to the steering committee.

6.3.4  Strategic plan working groups

The steering committee is also responsible for setting up a number of working groups, normally related to
major areas of the plan; for example, the academic working group, the student working group, research and
endeavors, the enrollment management working group, and the recruitment and marketing working group.
Working groups have been formed to provide the required enhancements to the main institutional strategies
approved by the steering committee, and to develop the more detailed plans for converting the comprehensive
strategies into action. The working groups may involve members of the steering committee and other members
and external consultants. Working groups will be responsible for counseling and implementing the proposed
plan to assist the institution in reaching its goals. By moving towards the implementation stage of the strategic
plan, working groups will perform or supervise the completion of the goals defined in the strategic plan. To
guarantee a higher level of liability, each working group should be chaired by a senior administrator who will
report to the steering committee and/or the applicable senior leader. Each working group is encouraged to “think
big” and will be asked to provide an official report that will elaborate on an indicated topic and recommend
achievable strategies with the potential to add value to the institution. In this section, the working groups may
accomplish literature reviews, acquire a benchmark from other institutions, or receive advice from individuals or
from external consulting offices.

6.3.5 The board of trustees

Where applicable the board of trustees will only be responsible for the way that the institution is replying to
the major votes of the strategic plan guidelines.

7. Designing the strategic planning process

As soon as the institution makes its decision on the necessity of starting a strategic planning process and start
to form planning committees, the next step is to agree on the design of the adopted planning model and make a
commitment to make contributions. The institution should obtain its first input at this stage. An example of
implementing this stage is the creation of open forums, which can be initiated where the first draft of the
strategic planning model is presented. This provides interested parties with the opportunity to ask questions,
seek clarifications, and suggest recommendations. At the end of such meetings, the planning model should be
well defined and approved when the majority of the meeting attendees have approved it.

7.1 Institutional mission statement

The mission statement is essential for institutional identity. It is a key component of strategic planning. The
mission statement is the solid foundation of any strategic plan and the statement outlines, in short sentences, the
reason behind the existence of this institution and what its activities are intended to accomplish. Mission
statements cope with the existing identity of an institution and may be ordered by the state. Mission statements
which concentrate more on the institution’s current performance, status, and targets normally do not have to be
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adjusted or modified frequently. Nevertheless, it is important to review it on a regular basis to guarantee that it
remains relevant. A valuable mission statement can be memorized simply. There is no need to discuss
everything in detail; institutional objectives will fulfil this role. One or two phrases will be sufficient if the focus
takes account of the following key questions; what is the institution about, who does the institution serve, and
how will the institution reach its goals? Specifically, a mission is focused on identity, framework, and process.
Mission statements should be approved by the board of trustees or similar.

7.2 Institutional vision statement

The vision statement of a higher education institution is one of the most significant parts of a strategic plan. It
paints a picture of what the institution is aiming to become within the next few years and points to the direction
of travel for example if the institution has a vision to become a market leader in online learning. The vision
statement describes the institution’s strategic level in the upcoming years and how the components of that level
are related to the institutional mission statement. The vision statement should illustrate what type of organization
the institution is attempting to become and should reinforce it with a significant amount of determined action.
Typically, the vision statement is reviewed and adjusted by members of the campus community, especially the
strategic planning steering committee. It illustrates an institution’s upcoming goals, urging and encouraging all
its faculty members, administrative staff, and students to break through the lethargy and strive to achieve. The
mission and vision statements specify the two boundaries of a critical view of the institution, from which the
strategic plan is established. They indicate the present and future status of the institution. In other words, the
strategic plan is used as a bridge between the two. The completion of the appropriate strategic planning is
determined by the accurate identification of vision and mission statements.

7.3 Values statement

A statement of values describes the beliefs and standards that manage an institution’s internal performance in
addition to its association with the external world. Thus, while mission statements reflect what the institution is
presently trying to accomplish and vision statements reveal where it wants to be, the aim of expressing
statements of values is to define the type of institution one would hope to serve. The statement of values is the
source of what a higher education institution deems essential, which as a result will determine what an institution
is or plans to be. It reveals how the institution achieves its educational production, which will reveal how such
production may influence the main players of the institution such as faculty, staff, students, partners, and the
wider community. It identifies the significant values that reveal the required institutional culture such as care,
kindness, obligation, honesty, and quality.

7.4 Environmental scanning

In order for the institution to clearly identify where it plans to go; there is a need to obtain a common
awareness about what the institution is about, its strengths and weaknesses, and where it is exceptional. In
general, the first step in the process of strategic assessment requires identifying the institution’s strengths,
weaknesses, opportunities, and threats (a SWOT analysis). This analysis will assist in constructing a solid base
of awareness to guarantee that the strategic development plan remains appropriate, that it meets the requirements
of the client population, and that it makes the most efficient use out of the obtainable resources. The evaluation
of environmental scanning can best be evaluated using SWOT analysis techniques.  This allows decision
makers to integrate projections based on current and foreseeable trends and influences in their strategic planning
(Reeve, 2002).Scanning the environment is one of the most significant tasks in the strategic planning process
and is used to assess the location of the institution in the environment. This requires a reliable and
comprehensive assessment of the internal tasks and the external influences imposed on the institution.
Environmental scanning is at the center of the evaluation stage of the strategic planning process. It is the
methodical procedure of gathering and analyzing the required information for the aim of developing, estimating,
and selecting a desired future. The results of such processes are particularly beneficial in determining the goals
and objectives of strategic planning. Valuable environmental scanning measures both quantitative and
qualitative variations. Eventually, higher education institutions should generate a number of internal and external
key environmental indicators that have the essential influence on the work they perform. The internal indicators
may include internal concerns and trends that are essential to the institution, such as budgetary issues, continuing
education, quality assurance, continuing improvement, student success indicators, enrollment variation, research,
and changes in leadership. The process of managing internal scanning is normally effortless if compared with

© 2019 The Authors. Published by CHERAD. Selection and peer-review under responsibility of JOHESSM 2019.
www.joherd.com/journals/index.php



Journal of Higher Education Service Science and Management. 2019. Volume 2, Issue 2

the external processes, provided that the institution is straightforward and truthful during this process. The
internal scanning process should identify the strength and weakness indicators of the institution. Students,
faculty, and staff all play a major role in identifying the top strengths and weaknesses of the institution, as their
opinions are very important providing their answers are truthful and accurate. The external indicators in the
environment outside the institution may include: developing new trends in higher education, sustainability,
demographics, politics and public policy, economies and technological forces that impact the goals of an
institution, and how it operates. This requires an evaluation of the existing environment and the implications that
may influence it. The scans may also include an assessment of competitive and cooperative influences. The
outcome of an external evaluation exposes the opportunities and threats that face the institution. Universities are
affected by factors outside the institution and are highly susceptible to any changes that emanate from the
outside environment. Collecting the required information needed to detect externally affected opportunities and
threats to an institution will involve additional time and strenuous effort and the subcommittees, working groups,
consultant groups, or strategic planning committees may be asked to accomplish the analysis for the strategic
steering committee.

7.5 Strategic goals and objectives

The next step in developing a strategic plan for higher education institutions is to define the key strategic
goals and supporting objectives. Goals and objectives provide the basis for strategic assessment (see Figure 1).
Within each goal, one or more strategies should be identified. Goals are statements that outline what an
institution is aiming to achieve. They are typically a collection of connected plans, a reflection of the main
activities of the institution, and a compass for the quality of work of the institutional staff and academics. They
are typical rules and guides that clarify what the institution wants to achieve. They are normally long-term and
denote global visions. Thus, goals can be likened to an umbrella with a number of spokes branching out from the
center. Once the main strategies (goals) have been clearly identified, the next step is to realize how the
institution will act to reach such goals. Objectives, on the other hand, are very specific, time-based, accessible
activities that sustain and carry the achievement of a goal. Therefore, objectives naturally must be aligned
directly with goals. Objectives should be well-defined, brief, start with an action verb, quantifiable, and
comprehensible. To convert a strategic plan from theoretical insights into a practical reality, the committees,
academic members, and administrators in the institution need to carry on creating action plans accompanied by
full strategies, quantifiable outcomes, and a clear agenda.

External ‘ Mission, Vision & Value ‘ f Internal
environment environment
scanning scanning

Objective 1.1 Objective nl
Stratezy 1.1.1 Strategy 1.2.1 Stratesy 2.1.1 Stratezy 221 Stratezynll Stratezy n21
Strategy 1.1.2 Strategy 122 Strategy 211 Strategy 221 Strategy n12 Strategy n2 2
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Fig. 1. Strategic planning process model for higher education
7.6 Key performance indicators (KPI)

The development of mission, vision, values, and institutional goals and objectives, as well as environmental
scanning, will establish a solid foundation for strategies and the planning development process (Figure 1). The
next step is to choose key performance indicators (KPIs), which consequently lead to identifying detailed
objectives and actions (the core of the strategic plan). Key performance indicators (KPIs) specify institutional
aims, which if achieved, would assure institutional capabilities. They offer strategic thinkers coherent results,
which can assist in designing new effective strategies. They provide the planning process with quantifiable
conditions that will determine the extent of the distinct assessment of strategies and plans. KPIs should not
control the strategic planning process; KPIs should only provide a criterion of opportunities and should be highly
accurate in order to confirm the plan’s reliability. Usually, KPIs are used with a distinct attached measurement,
such as percentages, total figures, etc.

7.7 Creating broad strategies

For any institution the choice of strategic goals is critical and this process requires a degree of creativity. In
many cases, there may be many strategies that could be created for a specific institutional goal, while in other
cases there may be more than one strategy that could be designated to more than one institutional goal. It is very
important to note that at this stage of the process, the focus should be only on developing the broad strategies.
Initially, it is important to recognize the real justification behind the selection of specific strategies and why one
strategy should ultimately be selected over another. The developed goals, objectives, and strategies within the
strategic planning model can be considered as the fundamentals of the action plans and the road map toward
achievement.

8. Implementation plan

The most significant complementary stage of the strategy for HEI is the implementation process. Focusing on
the implementation process will lead to a transfer from “strategic planning” to a larger “strategic management”
approach. An implementation plan reveals whether a strategic plan is an active document or merely a
decoration. It is a function of turning goals, objectives, and strategies into an action plan, and there are various
opinions on what should be done during this stage. As a principle, only information useful to the
implementation plan should be involved in this phase. The process of implementing a strategic plan is
determined by the institution’s capability to transform strategic notions into action plans. Therefore, it is vital to
identify and recognize who is actually in charge of implementing the various elements of an action plan, the
expected date to complete implementation of each element, and the type of measurement that will be applied to
evaluate the accomplishments of the actions taken. It is preferable to assign one or more people from the
working groups to take responsibility for managing the accomplishment of the action. Furthermore, it is also
preferable to guarantee that only a qualified and competent person should be selected and given the full authority
to complete the assigned task. It is also very important to write an executive summary of the plan. This is
normally needed for publicity, and institutions may present it in the form of a catalogue or brochure in order to
translate the vision to others and secure buy in.

9. Strategic, operational, and tactical planning

Higher education institutions are normally comprised of a number of colleges, schools faculties, departments,
or other subsidiary units, which are given a degree of independence over their respective operations and it is
quite common to create an overall strategic plan in addition to associated operation and action plans at the
college, department, or affiliated unit. The first stage of an institution’s planning is the strategic planning
process, which takes into account the institution as a whole, and this involves scanning the external
environmental together with internal examination and this stage can often cover up to a period of five-
years. The second stage is the tactical planning process, which thinks through the requirements and
accomplishments of a particular division of the institution. It covers the goals, and objectives delineated in an
institution’s divisions. This stage commonly covers a three-year period. Tactical planning assists each division
in developing and executing activities that can help reach the institution’s overall mission and vision,
specifically the techniques in which the divisions will be reinforcing the execution of the institution’s strategic

© 2019 The Authors. Published by CHERAD. Selection and peer-review under responsibility of JOHESSM 2019.
www.joherd.com/journals/index.php



Journal of Higher Education Service Science and Management. 2019. Volume 2, Issue 2

plan. Operational planning comes in the third stage. It covers every department within the institution on an
annual basis. Operational planning is developed based on the department’s goals and objectives that can be
accomplished within a period of one year. It supports the accomplishment of goals identified in tactical plans,
and reveals the essential procedures for each department. In their annual reports, each department should
describe how their achievements are related to the institution’s strategic and tactical plans.

10. Conclusion

The purpose of this article was to explore the nature of strategic planning within the field of higher education.
The relevant literature around this topic was interrogated leading to the proposition of a novel model for
developing a strategic plan for higher education institutions. This model will assist leaders to develop their
perceptions of strategic planning in higher education, discussing the difficulties they may face during the process
of developing their plans, and outlining the key steps of the development planning process. This work is limited
in that it focuses on a single social field and the findings cannot be immediately transferred to other fields. This
limitation can be overcome with future research by applying the proposed model in other domains.

Strategic planning has the potential to overcome obstacles within complex organizations such as universities.
However, negligence and lack of experience in using the fundamental phases of the process leads many plans to
gather dust instead of leading the institution towards its mission and vision. Strategic planning should start with
deep knowledge and a clear understanding of the role of motivation in the strategic planning process. It is a
realistic action-oriented process, based on a scanning of internal and external indicators, which turns identified
goals, objectives, and resource allocation into significant outcomes. A strategic plan starts by creating a
statement of the institution’s mission and vision, highlighting key goals and objectives, and creating the main
strategies that adopt those indicators to reach the institution’s desired achievements. One of the main reasons for
the development of a strategic plan is to guarantee that each planning component is interlinked with other
components in order to be mutually supportive. The mission statement is a foundation block of the entire
process as the strategic plan components should be aligned to the organization’s mission. Along with the mission
statement, a vision statement, strategic goals, objectives, and values statement should all be part of the
supporting documents that establish the context for a strategic plan. The vision statement is the statement of the
institution’s desires, and it is in conformity with the analysis process of the institution’s environment. Without a
strategic plan, there will be no clear path towards improvement and without a mission, vision, values, and
strategic goals there will be ambiguity and confusion around where the institution is going or why they are doing
what they are doing. Strategic planning provides commitment, motivation, and a clear direction for modern
higher education institutions seeking to compete in the marketplace of today and tomorrow.
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